
January 27, 2008 Meeting

Meeting commenced at 1:00 pm.

Several items of old business were discussed, and updates provided.

Festival entertainers were discussed, as were their contracts.

Several members of CCM were present, and they discussed their float entry for the March - as
well as this year's Prom.

The proposed 2008 Budget was distributed to members, as was copies of the Reimbursement
Forms. The Treasurer gave the monthly financial report.

Marketing via print, TV and radio was discussed, certain options to be pursued further.

The downloadable forms on the website were discussed. They need to be adapted for use with
the new financial processing system. Credit cards types accepted need expanded, and
verification code needs to be included.

Booth pricing, immediate confirmation letters, and timing for information packets were discussed
and settled.

The discount at Gordon's Foods was announced and discussed.

Jake received all the paperwork for food vendors. He will be taking that over and overseeing
operations.

Renewal of our membership with Interpride was discussed and approved.

Options for Meijer's and Sam's Club were discussed, to be checked into for follow-up.

The "Change for Change" jugs are ready to be distributed.

It was announced Father Kent will be performing the Commitment Ceremony this year.

The Cadillac Club is on board again for the Comedy Show.

Candice will be acting as liaison for the activities Necto is sponsoring. Options and details were
discussed.

The next meeting will be at 1:00 pm on 24 February 2008.

Meeting adjourned at 4:35 pm.


